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A
BACKGROUND 

Applicant Background:

Food for the Hungry (FH) is a Christian, non-governmental organization serving the 
poor globally since 1971. Currently, FH is operating in more than 20 countries. FH 
began working in the Dominican Republic in 1979 responding to urgent needs 
following Hurricane David and has continued to serve the needs of the most vulnerable 
communities in the country since that time. FHDR’s work follows the model of child-
focused community transformation (CFCT) using biblical principles, which 
focuses on improving the lives of children and their families through improved 
health, education, livelihoods, and disaster risk reduction. FHDR is currently 
working in 31 communities concentrated in three regions: Santo Domingo, Elias Piña 
and Monte Plata.  

Contextual Background:

Placer Bonito is a rural farming community located in the mountainous terrain southeast 
of Elias Piña, near the border between the Dominican Republic and Haiti.  The region is 
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the poorest in the Dominican Republic, with 46% of homes living below the national 
poverty line. This area is typified by vulnerability to drought, natural resource 
degradation, poor infrastructure, and poverty. The area has been repeatedly hit by 
severe storms (including hurricanes Isaac and Sandy) as well as periods of severe 
drought for the past several years, which has resulted in poor harvests and weakened 
economic resiliency among the farmers in the area.   

The community is comprised of 247 families, which includes about 600 children. FH 
began working in Placer Bonito in 2010 and, according to the CFCT approach, is 
committed to working there for a period of 10 years. Through the child sponsorship 
program and financial contributions of individuals and foundations, FH is currently 
providing health programming, youth education through the AMO program, and 
construction projects such as home improvements and latrines; however, more 
targeted investments in the livelihoods and food security of community members 
are currently needed to help bring about long-term transformation. 

Since 2010, FH has been working in the Belladere region in neighboring Haiti to 
improve the livelihoods of poor rural farmers through improved infrastructure 
and agriculture extension services. FH uses demonstration plots to facilitate the 
adoption of improved agricultural methods for growing vegetables and staple crops, 
and to facilitate farmer-to-farmer field learning. FH has also worked to promote coffee 
production in the region through the provision of seeds, processing equipment for a 
coffee processing facility, training and technical assistance. FH is now working with a 
partner in the USA to access the coffee export market which holds the promise of 
allowing coffee farmers in the area to substantially increase their income from the sale 
of coffee through this avenue.   

Through the proposed program (Proyecto FE), FH plans to implement a 
comprehensive agriculture development program in Placer Bonito using a similar 
methodology and many of the lessons learned in Haiti.   

The program will be composed of: 
• Training and capacity building of local  agricultural producers 
• Provision of key agricultural inputs 
• Technical/legal assistance 
• Infrastructure development  

The program will also benefit other surrounding communities through the inputs 
that are provided and the training methodology used.  The program will directly 
benefit more than 700 households in the region, significantly increasing their 
agricultural production, market access and resiliency to environmental threats.        



B
RESULTS & STRATEGIES 

Long-term Results:

The program will improve food production and marketability of agricultural 
produce among smallholder farming households in Placer Bonito and 
surrounding communities, significantly improving the household income and 
food security of beneficiaries.   

Short and Medium-term Results:

• 247 households will have access to agricultural extension services and    
improved infrastructure for agricultural production including irrigation for their crops 
(1-2 years)  

• 80 lead farmer households and 800 farmer households increase the variety    
of food crops produced and increase their overall agricultural production by 20%-50% 
by having a better understanding of how to be good stewards of God’s creation (2-3 
years) 

• Placer Bonito will have a competitive association of agricultural producers    
that will have the capacity to better access local and 
provincial markets (2-3 years) 

• Social capital in Placer Bonito will be    
significantly improved as evidenced by a more active, 
Christ-like, servant leadership and more confidence and 
participation in community initiatives (2-3 years) 

Strategies:

1. Infrastructure development: FH will work with a civil 
engineer and agriculture technical engineer to install an irrigation and water 
storage system capable of providing a reliable water source for the community 
using existing water sources in the mountainous terrain. The irrigation system will 
allow farmers in the area to significantly increase their annual production 
while improving quality and resiliency to natural hazards. FH is anticipating that 
the 80 beneficiary families of the irrigation project will at a minimum, double their 
annual income from agricultural production. 



2. Farmer to farmer training: FH program staff will provide training and technical 
assistance to 80 lead farmers in agriculture production and marketing themes 
including: Dike construction, Conservation agriculture, Crop rotation, Inter-
cropping, Irrigation, Seed/grain storage, Agriculture grouping and Financial 
management. Training for the lead farmers will be conducted on demonstration 
plots, using donated land from the community. Each lead farmer will be provided 
with improved seeds (to be determined) sufficient to plant a one-acre household 
plot. After two successive harvests, the lead farmers will be required to 
provide/pay back an equal amount of seeds. The seeds will be collected by the 
Community Development Committee (CDC), who will then distribute it to other 
vulnerable households in the area. 

3. Lead farmer outreach and input provision: Each 
lead farmer will be expected to train 10 
vulnerable households from Placer Bonito and 
surrounding communities (800 total) and 
encourage them to adopt and apply the 
improved farming practices. FH staff will work 
with the CDC and lead farmers to determine fair 
selection criteria for farmers, ensuring that 
vulnerable households are prioritized. 

4. Commodity value-chain development: Most of the population of Placer Bonito is 
dedicated to agricultural production, which is the main source of family income. 
 Currently they produce five priority crops: onion, green beans, pumpkin, corn and 
pigeon peas, representing more than 80% of all agricultural production.  FH will 
help farmers determine what crops they must allocate to unprofitable crop 
production to meet the demand for family consumption, what production 
areas need to be allocated to crops that are profitable crop production for 
economic gain and the introduction of new cash crops with increased demand 
and market price.  Initially, the farmers have identified the crops that the project 
would prioritize for marketing: Onion, Peppers, Potatoes and Beets.  FH will also 
help the Farmers Association identify wholesalers who are interested in buying 
peppers and other commodities, and can help provide seeds and technical 
assistance. 

5. Legal formation: FH will work with the existing agriculture association in Placer 
Bonito to legally register with the relevant government institutions so that 
association members can access formal markets within the DR. FH will also 
partner with other NGOs such as the Chalmers Institute to provide business 
training and technical assistance so that community members can function 
effectively as an agricultural association. 

6. Keyhole gardens: To supplement household food intake and promote dietary 
diversity, FH will continue to promote the keyhole gardening approach that has 
been successfully piloted in Placer Bonito. This approach requires less labor, less 



water and no costly fertilizers or pesticides and can produce vegetables all year 
round even under harsh temperatures. Keyhole gardens can support the 
production of at least five varieties of vegetables enough to feed a family of 
eight, significantly improving dietary diversity for the entire family. 

7. Environmental protection: The program will actively promote poly-culture agro-
forestry systems designed to reduce soil erosion and susceptibility to 
environmental hazards while providing food and wood to families.  In the 
mountainous terrain, FH will promote the use of terracing to mitigate soil erosion.  
The program will also promote the use of organic fertilizers and pesticides 
using readily available organic materials in place of expensive synthetic 
products. 

8. Reforestation: Examples of agro-forestry systems promoted in Placer Bonito may 
include living hedgerows planted with Vetiver and Moringa interspersed with citrus 
trees or shade-grown coffee using avocado and fruit trees.  



C
IMPLEMENTATION PLAN 

This program is planned to be implemented over a period of 3 years in order to realize 
short and medium-term results and begin to contribute to long-term sustainable 
community transformation.  The implementation plan will be as follows: 

 

D
MONITORING AND EVALUATION 

Program monitoring & evaluation will be a continuous and collaborative process 
involving FH program staff, the community leadership, and members of local 
government.  Monitoring will occur at several levels and will engage different staff 
depending on the type of information being collected and the frequency of data 
collection. The primary indicators used will be those defined under “Short and 
Medium-term Results” and will be assessed once a year by the FH M&E officer 
and program staff to determine if the program is achieving the intended results.  
Reports will be developed according to the needs of the donor.  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E
BUDGET SUMMARY 

Please reference Placer Bonito Agriculture Budget


